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CHILD PROTECTION IN BANGLADESH

PROJECT OVERVIEW

Through your support of the Bangladesh 
Child Protection Project, families, 
businesses, schools, and government 
leaders are working together to withdraw 
children from hazardous labor and enroll 
them in school. 

This is what it takes to end violence 
against children—partnership and 
collaboration across all levels of society. 

In its first year, this project enabled 
hundreds of families to gain the 
education, skills, and income they 
need to change how they think about 

life, work, and education. Many are 
developing action plans for increasing 
parents’ income, which will allow them 
to eat and live without relying on their 
children’s meager wages. 

You will read the story of 12-year-old 
Jannatun who dreamed of school while 
living as a modern-day slave in another 
family’s home. Today, your faithfulness to 
this project is helping Jannatun’s dreams 
come true. 

Thank you. 

PROJECT UPDATE

FY17 annual target:  2,960

Four-year program target:  274

Four-year program target:  440 100%

49%

107%

135 girls and boys withdrawn 
from hazardous labor  

440 parents equipped and 
mobilized to protect their children 
from harm

3,164 children armed with 
knowledge on their rights

9,509 PEOPLE, INCLUDING 4,197 CHILDREN, took action to end child labor  
from October 2016 through September 2017.
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GOAL AND EXPECTED OUTCOMES
Four-Year Program Goal through fiscal year 2020:

Reach 51,045 PEOPLE, including 24,928 CHILDREN, 
with activities that protect children from labor and all forms of violence  

within supportive families and communities.

Program locations:

Expected outcomes:

Children are active participants 
in efforts to reduce child labor 

and all violence against children  
in their families, communities, 

and workplaces

 

Families have strong, healthy 
relationships and access to 

services that care for and protect 
children from  
child labor 

Communities are working 
together to establish and sustain 
a protective environment for all 

children,  especially those engaged 
in or vulnerable to child labor

KHULNA DIVISION

JESSORE
KHULNA CITY
MONGLA
RAMPAL
RUPSHA

Barisal

Chittagong

Dhaka

Khulna

Mymensingh

Rajshahi

Rangpur

Sylhet

Khulna

Bangladesh

Dhaka

Gender Equality 

In Bangladesh, women and girls are traditionally considered less important than 
men and boys. They have very little authority in the decisions that affect their lives, 
and are often denied access to essential services, including healthcare. This gender 
imbalance is linked to high rates of child marriage, violence against women, female 
malnutrition, and persistent poverty. The Bangladesh Child Protection Project 
promotes gender equity by including women and girls in all activities, enabling them 
to experience their full range of rights and freedoms. 
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135 children who were 
engaged in the worst forms 
of child labor have been 
withdrawn from their jobs, 69 
of whom are now enrolled in 
primary or secondary school.    
 

INCOME ASSISTANCE

225 children are attending five 
Child-Friendly Learning and 
Recreation Centers: 125 are 3 to  
5 years old and benefiting from 
early childhood education, and 100 
are 6 to 17 years old and receiving 
catch-up education that will help 
them reintegrate into school.

ENDING CHILD LABOR FAMILY INCOME ASSISTANCE

94 parents who withdrew their 
children from labor are now 
operating their own businesses, 
which were launched through 
the support of this project. 

EMPOWERING PARENTSPROTECTING & EDUCATING

ANNUAL HIGHLIGHTS
Please join World Vision in 
celebrating the tremendous 
difference that the Bangladesh Child 
Protection Project is making in the 
lives of children and families. It has 
been an amazing first year.  
 
Thanks to your faithful support, 
the project opened all four of its 
planned Child-Friendly Learning and 
Recreation Centers, and was able to 
open an unplanned fifth center in the 
sub-district of Rupsha. This center 
was added after staff witnessed the 
overwhelming needs that children 
living in this area have. Currently, the 
fifth center is providing education and 
protection for 25 preschoolers. 

The project staff is working closely 
with families and schools to ensure 
that the children attending the 
centers, and those who have been 
reintegrated into the formal school 
system, are adjusting well to their new 
environments. The teachers report 

that the children’s health and abilities 
are improving day by day. 

In addition, 171 families completed 
their development plans with 
individualized support from project 
staff. The plans guide families in their 
efforts to increase their income  so 
that they can withdraw their children 
from labor and enroll them in school.  
The planning stage has been a slow, 
intense process because each family 
has unique needs, challenges, and 
opportunities. By the end of the 
project’s second year, 500 families 
should be moving through their fully 
developed action plans.  
  

Play time at a Child-Friendly Learning and 
Recreation Center.
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The project is steadily making progress in working with parents 
to withdraw their children from hazardous labor. One mother’s 
new grocery shop (pictured left), helped her daughter return to 
school. Other parents are learning skills in small group trainings 
(pictured above), which will help them determine how they can 
earn more income and better protect their children from harm. 

ACCOMPLISHMENTS THROUGH EDUCATION 
Education is core to World Vision’s 
Child Protection initiatives. To change 
hearts, minds, and behaviors—people 
must know which practices are harmful 
and why, learn what alternatives exist, 
and gain confidence in the power each 
person has to help change the world 
for children.  
 
In this project, World Vision is using 
a multifaceted approach that includes 
public events to raise awareness, small 
group trainings, and individualized 
coaching. Together, these conversations 
are building momentum among 
children, parents, business owners, 
government leaders, and other 
community members. 

From feedback provided by parents, 
project staff reported, “Previously 
(parents) did not think that child labor 
was a problem, but now they realize 

that child labor is a big problem for 
their children.”  

Over the past year: 

•	 5,889 adults and children participated 
in 20 community events aimed at 
increasing the awareness of children’s 
rights

•	 3,164 children learned about child 
labor and other protection issues at 
education sessions

•	 3,716 adults were educated on 
children’s rights through group 
trainings

•	 280 children ages 12 to 17 attended 
life skills classes and youth clubs to 
learn how to be agents of change in 
their communities

•	 440 parents were trained in child 
protection and are now interested 
in withdrawing their children from 
their jobs

•	 94 parents and 22 youth older 
than 14 received vocational training 
and financial support to start their 
own businesses, which included 
grocery stands, tea stalls, sewing, 
transportation (rickshaws),  and 
raising cattle 

•	 56 business owners learned the labor 
laws intended to protect children; 
most are now cooperating with 
project staff to withdraw children 
from labor

•	 20 faith leaders engaged in 
group education events and child 
protection committees 
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OPPORTUNITY FOR PRAYER 
As you can imagine, when a young 
boy or girl has been out of school for 
months or years, it is challenging to 
reintegrate into a classroom setting. 
Instead of days filled with physical 
activity that provides income, they 
now have to sit still at their desks and 
learn how to focus. They might know 
that their lives will be better because 
of this schooling, but that doesn’t make 
it easier to concentrate. 

Focus will be a challenge for many 
of the boys and girls throughout this 
project. For those who feel detached, 
restless, and even anxious—please 
remain in prayer for them. We pray 

that they will quickly gain a sense of 
wonder for what they are learning, 
and that they will begin to form 
encouraging relationships with their 
teachers and classmates.  
 
World Vision staff is providing these 
children with intensive care and 
coaching to help them transition 
into their new roles as students. This 
process requires frequent visits to the 
centers, providing ongoing support 
and training for teachers, and even 
visits to the children’s homes.  
 
Thank you for keeping these children 
and our staff in your prayers. 

LONG-TERM IMPACT

For the Bangladesh national law prohibiting child 
labor to become fully realized across the country, 
communities must have systems in place to enforce 
the law. In its first year, this project partnered with 
three levels of the government that were previously 
inactive, and created a coordination body: 

•	 Khulna Division child labor welfare council 

•	 District child labor monitoring committee

•	 Sub-district child labor monitoring committee

•	 Interagency Group (coordination among  
30 NGOs, employer associations, and  
government agencies)

World Vision provided government leaders with 
specialized training in child protection services, and 
actively participated in decision-making bodies to help 
hold them accountable to their roles and influence 
government spending. These activities are significantly 
important in the aim to end child labor in Khulna 
Division.  

He has made 
everything beautiful in 
its time.” 

—Ecclesiastes 3:11

Key partners joined World Vision for the project’s 
inauguration ceremony, including members of 
parliament, leaders in the Ministry for Labor and 
Employment, and district commissioners.  



6

NO LONGER AFRAID 
Jannatun dreamed of friends and school while living in fear and 
loneliness as a domestic slave. In 2017, her simple, yet seemingly 
unreachable dreams came true—thanks to your support. 

Until recently, 12-year-old 
Jannatun lived and worked 
as a contemporary house 
slave in the slums of Khulna 
City. After her father passed 
away, she was forced to 
drop out of sixth grade to 
earn income for her  family, 
along with her mother and 
two brothers. 

Jannatun’s mother, Fatema, 
was doing all that she could to keep 
her family from starving, but her 
meager wages were never enough. She 
sold vegetables on the streets, which 
earned about 62 cents per day, and 
worked as a day laborer at a fertilizer 
plant, as a domestic helper for various 
families, and even as a construction 
worker whenever she could. On the 
days she couldn’t find work, she begged 
on the streets. But on those days, 
the neighbors often yelled at her and 
drover her away.  
 
“I feel unsafe without having a husband 
at home and my co-workers speak bad 
words to me at the workplace. I am an 
unfortunate mom, who could not send 
her kids to schools,” said a grieving 
Fatema. 

Jannatun’s older brothers, Al Amin 
(21) and Nasir (17), help support their 
mother and sister with their wages from 
a steel-furniture shop. Together, they 
earn $10 per week. 

As a full-time domestic servant, Jannatun 
received two meals per day and $3.75 
per month. She cared for the family’s 
infant, cleaned the house, did the 
laundry, and cooked. She had no rights, 
and there were no rules to govern how 
her employer treated her. Jannatun was 
constantly scared of her employer. She 
dreamed of being back in school, playing, 
laughing, and learning with the other 
girls in her community. 

Jannatun’s dreams started to come true 
in April 2017, when World Vision staff 
met Jannatun and helped her return 
to school. Your support of this project 
provided her with a uniform and school 
supplies, and is helping with her school 
fees. Jannatun is also attending a life 
skills class to learn positive behaviors 
for dealing with the challenges of 
everyday life. 

“Now I know how to think critically, 
make decisions, solve problems, 
communicate effectively with my 
mom and friends, coping with stress 
and coping with emotions,” Jannatun 
reported.  
 
Fatema attended an education session 
for parents where she learned about 
the negative consequences of child 
labor. “World Vision provided me 
parenting skills training that helped 
me to understand my role as a good 
mother, taking good care of my 
children and set up positive examples 
for them to replicate. My children are 
precious to me. I love them with all my 
heart,” said Fatema. 

Project staff helped the family create a 
plan to feasibly earn enough income for 
three meals each day, provide ongoing 
education for Jannatun, and maintain a 
peaceful home life. Fatema receivevd 
technical training and materials to 
expand her vegetable business. She 
now also sells fabrics. 
 
Armed with new knowledge, skills, 
and income, Fatema and her sons are 
committed to protecting Jannatun 
from child marriage. Jannatun no longer 
feels lonely or afraid, and now has 
opportunities to play with her friends. 
She hopes to become a teacher when 
she is older, so that she can help other 
children in poor communities learn and 
thrive. 

World Vision provided 
me parenting skills 
training that helped me 
to understand my role 
as a good mother...My 
children are precious to 
me. I love them with all 
my heart.”

—Fatema,  pictured with 
her children, Jannatun  and 

Nasir
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FINANCIAL SUMMARY
 
Fiscal year 2017 = October 2016 through September 2017

$XXX,XXX budget

Description
 FY17 Spending 

(YTD) 
FY17 Budget

 Project-to-Date 
Spending  

 Project-to-Date 
Budget Through 

End of FY17 

Outcome 1: Children are active participants in efforts to 
reduce child labor and all violence against children  in their 
families, communities, and workplaces

               261,611                270,137                261,611                  270,137 

Improve life skills and build character, resilience, decision-making, and 
communication skills of children engaged in or at risk of worst forms of
child labor

29,157                  31,056                  29,157                  31,056                    

Improve children’s capacity to advocate with local and national 
government regarding child labor and other child protection issues

19,594                  19,091                  19,594                  19,091                    

Establish community-managed Child-Friendly Learning and Recreation 
Centers

97,623                  96,085                  97,623                  96,085                    

Provide early childhood care and transition to primary school for 
children ages 3-5 who are at risk for worst forms of child labor

50,955                  52,555                  50,955                  52,555                    

Provide catch-up education and transition to primary or secondary 
school for children ages 6+ who are withdrawn from or at-risk of 
worst forms of child labor 

64,282                  71,350                  64,282                  71,350                    

Outcome 2: Families have strong, healthy relationships and 
access to services that care for and protect children from 
child labor 

               202,303                209,921                202,303                  209,921 

Ensure family development plans for families of children engaged in or 
at risk of worst forms of child labor

4,408                   7,302                   4,408                   7,302                      

Improve parenting skills of parents/caregivers of children engaged in or 
at risk of worst forms of child labor

23,074                  23,184                  23,074                  23,184                    

Increase income generation opportunities for parents and/or 
vocational training opportunities for children (14+) engaged in or at 
risk of worst forms of child labor

172,285                175,972                172,285                175,972                  

Increase job placement or market linkage opportunities for parents and 
children (14+) 

2,536                   3,463                   2,536                   3,463                      

Outcome 3: Communities are working together to establish 
and sustain a protective environment for all children, 
especially those engaged in or vulnerable to child labor

               175,650                179,602                175,650                  179,602 

Increase public awareness among children, parents, communities, and 
civil society members on child labor and child protection issues

120,189                119,723                120,189                119,723                  

Strengthen government child protection bodies and improve 
coordination between government and non-governmental child 
protection stakeholders who hold authority to combat child labor at all 
levels

26,467                  30,246                  26,467                  30,246                    

Strengthen community based child protection committees’ capacity to 
report child protection incidents to justice system, refer  children to 
social services, and guide survivors through justice and social services 
systems

3,412                   3,201                   3,412                   3,201                      

Strengthen national, division, district, and local level advocacy initiatives 
that support the implementation of laws protecting children from all 
forms of harm, including child labor 

25,582                  26,432                  25,582                  26,432                    

Subtotal 639,564              659,660              639,564              659,660                

Quality Assurance 44,770                  46,176                  44,770                  46,176                    

Management and Fundraising 228,112                235,279                228,112                235,279                  

Total 912,446              941,115              912,446              941,115                


